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How it Works:

Refer to the article at the bottom of the page for a detailed guide before using the template.
1- Move in the production starting from Stage zero
2- Add the summary of each Stage in the text areas at the bottom
3- Use the results of each Stage as an input to evaluate in the following Gate
4- Make a decision based on the evaluation to either Go, Conditional Go, Hold or Kill
5- Add brief comments about each Gate decision
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